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Frequently Asked Questions about the Coatesville Area School District’s  

Proposal to Use Outside Company to Manage Custodial Staff 
 

1. Why is the Coatesville Area School District considering using an outside company to 

manage its custodial and grounds keeping staff? 

 

The School Board is facing a very difficult financial situation and must consider all options to 

contain costs. Like most districts in the state, Coatesville is seeing dramatic increases in 

retirement/pension costs, debt service, and losses from charter schools. These are fixed increases 

that total more than $2.8 million per year.  The district is working hard to find ways to save 

money in an effort to reduce any potential tax increases.  

 

2. How much will the district save by bringing in an outside company to hire and manage this 

staff? 

 

The District will save approximately $1.2 million dollars.  That savings comes from a reduction 

in salary and benefits for the custodians, however, they will still make wages that are comparable 

with the private sector at $16/hour & $18/hour.  

 

3. Has the District considered other options? 

 

 Yes, the Board could choose to raise taxes 4.9% for this year, and seek an additional tax 

increase again next year in order to attempt to continue to offset rising pension costs, debt 

service costs, and health care costs. 

 The Board could also choose to reduce the total number of employees in the 

custodial/grounds group to achieve the cost savings of $1.2 million that would be generated 

in the outsourcing proposal. 

 The Board has already approved 19 position eliminations in the past eight months in efforts 

to continue to contain costs.  

 

4. If the District chooses to outsource custodial services, will the current custodians lose their 

Jobs and benefits? 

 

No. The Board cares about employees and has carefully considered an outsourcing option with 

the company ServiceMaster that will provide benefits to custodians. 

 

 

5. If the District chooses to use an outside company, will the custodians make minimum wage?   

 



 

AN EQUAL OPPORTUNITY EMPLOYER 

The Board is considering an option that will provide salaries comparable to the private sector 

($16 & $18 dollars/hour). Currently, Unionville-Chadds Ford School District and the Kennett 

Square School District are advertising for custodians at $16/hour. 

 

In addition, at current rates, a custodian working in our district 8 hours/day for 260 days a year 

earns $38,854 per year, excluding overtime.   A head custodian currently earns a $47,445 per 

year excluding overtime.  Some custodians have earned up to $58,447 per year with overtime.  

Compare this to other employees in our school district: 

 

 Teacher with bachelor’s degree: $43,133 

 Teacher with master’s degree and 60 additional course credits: $49,133 

 Tradesman: $57,741 

 Secretary: $30,000 

 Technology Superivisor/Administrator: $62,982 

 

6. How many employees will be impacted? 

 

Approximately sixty custodians and six groundskeepers would receive the opportunity to continue 

in their jobs in the District by taking employment with the outsourcing company. 

 

7. Is the District considering an early retirement incentive? 

 

The District is not considering an early retirement incentive at this time, however, it is possible 

that some employees may be able to take their retirement and be employed by the outsourcing 

company. 

 

8. What other districts in the area use this company, or similar companies? 

 

Avon Grove School District and the Octorara School District among many others across the 

state. Avon Grove and Octorara School Districts are currently using ServiceMaster and report 

that the appearance and care of buildings is much improved over former provider systems. 

 

9. How can we ensure that the custodians hired by this company will treat our students and 

staff with respect, and do a good job? 

 

The district will still have management on site, and will oversee services and maintain open lines 

of communication. 

 

10. Are there any plans to evaluate the company and any new custodians? 

The school district will evaluate the services provided as we do for all services provided by 

outside agencies or companies. 

 

 

 


